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Board Governance

Board Governance is an approach to the job

of governing that emphasizes values, vision,
empowerment of both the board and the
administration; and the strategic abllity to
lead leaders. The Board typically crafts its
values into written policies. Policies written

so to enable the Board to focus its work.




Undesirable characteristics of
Boards

} Obsessed with trivial concerns

; Driven by single agenda

1 Violating confidence

1 Individual directives

; Disregarding chain of command

} Focused on day - to - day operations

1 Review, rehash, redo staff work




The desired attributes associated with
any Board

}

Govern with emphasis on end results for clients rather than
on interpersonal issues of the Board,;

Encourage diversity in viewpoints;

Focus on strategic leadership rather than administrative
detall;

Observe clear distinction between Board and CEO roles;
Make collective rather than individual decisions;
Exhibit future orientation rather than past or present;

Govern proactively rather than reactively.




1 An elected or appointed body of citizens

} Responsible for the governance (not the
operation) of an organization

1 Has three primary purposes:




