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Introduction

Since 1902, Franklin has been a pioneer in meeting the needs of students
who have the ambition to continue their education in combination with
other responsibilities. As a leading educator of working adults, Franklin
gives students the options, flexibility and personal attention they need in
order to gain knowledge that is innovative, respected and relevant in the
workplace.

Supporting this commitment, the faculty and staff of the University
established seven principles that have been the foundation of our decision-
making process, influenced our culture, and positioned us for leadership
within higher education.

In early 2001, we documented these seven tenets and titled them our
Guiding Principles. They are: Working for Students; Ensuring a Quality
Academic Product; Serving Our Markets; Building Strategic Relationships;
Supporting, Encouraging, Developing and Recognizing Our People;
Running Like a Business; and Leading in Education. In order to expand
your awareness and understanding of what we believe and how we operate,
the Guiding Principles are defined for you in this booklet.

Growth and innovations for the future are described through the Strategic
Directions in the back of this document. As all of these tenets guide your
daily decisions, we encourage you to consider how you are influencing
the future of Franklin and how your best efforts make a difference — one
relationship at a time.



Our Mission Statement

Franklin University is a student-centered, independent institution
of lifelong higher education, working in partnership with central
Ohio’s business and professional community in a global context. The
University provides undergraduate and graduate students, who often
work full or part time, both the breadth of knowledge and the career-
focused applications required of a balanced education.

Our Objectives

To realize our mission, Franklin creates offerings that are designed to
develop the creativity, flexibility and independence of thought that
enable learners to face challenges with confidence. The University
promotes excellence in teaching and the use of appropriate technology
to deliver accessible, innovative, measurable and effective learning,
which integrates theory and application in community-responsive
programs.

Franklin University’s objectives, which are vital to the achievement of
our mission, are:

= Make it possible for anyone who is a high school graduate or
who has the equivalent education to pursue undergraduate
college studies, and for those with a bachelor’s degree from a
regionally accredited institution and other qualifications,
such as experience and academic potential, to pursue graduate
studies regardless of race, religion, color, gender, age, national
origin, non-disqualifying disability, veteran status or any
other legally protected class

= Make educational opportunities widely accessible through
flexible delivery systems, schedules and sites for credit and
non-credit courses

= Provide educational programs that will increase the potential
of students for employment or promotion
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= Offer undergraduate degree programs and graduate degree
programs, general education, services and activities to
enhance the academic and personal development of students

= Emphasize excellence in teaching as the central educational
mission, seeking a balance between theories and practical
applications

= Provide academic resources and services necessary for
students to achieve their learning, career and personal
objectives

= Encourage members of the University community to
contribute to planning and decision making

= Assess objectives, programs, services and activities to assure

continuous improvement and responsiveness to changing
institutional and societal needs

Guiding Principles Defined

Today, our Guiding Principles continue to act as a hallmark of
Franklin’s dedication to quality and innovation. They steer our actions
as we set about achieving individual, departmental and University
goals. They are aligned with and define how we carry out our mission,
objectives and strategic directions.

= Working for Students

= Ensuring a Quality Academic Product
= Serving Our Markets

= Building Strategic Relationships

= Supporting, Encouraging, Developing and
Recognizing Our People

= Running Like a Business
e Leading in Education
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Working for Students

We are a highly responsive, student-centered institution serving business
professionals, and we recognize that our students are our primary
customers. Regardless of our individual roles within the University, we
are all committed to working for our students each day to ensure that we
provide them with quality academic programs and services that support
their needs — leading to success in their academic endeavors.

We are committed to creating genuine relationships and providing
attentive, timely services to our students, based on award-winning 1:1
Relationship Management Principles, which consist of the following:

= Ownership — We who provide services own and personify
a shared vision of relationship management.

= Trust — We believe attentive and genuine relationships are
established based on mutual trust and an understanding of
differences.

= Empowerment — We are empowered to take initiative and
responsibility, and to solve problems, thus preventing their
recurrences.

= Service — We provide University services which are accessible,
responsive, flexible and convenient.

= Effectiveness — We review internal policies and procedures
on an ongoing basis to assure effectiveness.

= Technovation — We use technology, innovation and
collaboration to provide additional or enhanced services
and ensure staying on the leading edge of service.

= Lifelong Learning — We are committed to a supportive
environment that promotes lifelong learning and fosters
creativity.
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Working for Students

We ensure continuous quality improvement through
Systematic Reviews of our programs and services. Each
trimester, students evaluate our courses, faculty, Student
Services Associates and all University services.

We celebrate the return of students each trimester through
Student Appreciation Week.

We make it possible for individuals to further their
education through our undergraduate open admission

policy.

We are committed to being inclusive rather than exclusive
through our graduate threshold admission policy.

We maintain our position of having the lowest undergraduate
tuition of any four-year independent university in Ohio.

We keep our tuition straightforward: We do not charge a
tuition differential for out-of-state or out-of-country students,
and tuition is the same for both online and on-campus
courses.

We provide flexible payment options. We allow students to
pay throughout the trimester rather than requiring payment
up front, and we offer a Deferred Tuition Program for
students who receive tuition reimbursement from their
employers.

We offer Joint Programs of Study (Bachelor's/Master’s
degree) for students who desire to streamline their course
sequencing from undergraduate to graduate study.

We provide a Flex-a-Class™ option for students who may
need to make up a missed class session by attending another
section of the course.

We meet the learning style needs of our students by providing
undergraduate and graduate programs both on campus and
online.



We maintain guidelines to ensure institutional integrity on
academic and procedural issues through a Structural Model
for Relationship Management, by which decisions may be
finalized upon the agreement between the Program Chairs
and the Student Services Associates.

We are committed to student success by providing support
through resources such as our Student Learning Center and
Nationwide Library.

We recognize that our students’ time is valuable, and provide

them with centralized services that are available both online

and on campus, so they have access no matter where they are
located and what their time constraints.

We offer to students an interactive online learning option
through custom-designed Franklin Live!

We recognize that significant college-level learning takes place
outside of the classroom, and we provide alternatives to
classroom learning.

We conduct graduation ceremonies each trimester to provide
timely recognition of academic achievements.

We give each graduate a Thank You Package, which includes
apersonalized note from his or her Student Services Associate,
a thank you card, and a miniature diploma intended to
encourage others to continue their education.

We present to each graduate an Excellence Coin, a tangible
symbol of the significant achievement of Franklin graduates,
most of whom earn their degrees while working full time or
fulfilling many other family and life commitments.

We provide graduates with a free Franklin email account
for life.
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Ensuring_a Quality Academic Product

Ensuring a Quality Academic Product

Our Curriculum Development Model helps to focus and balance
student learning, ensuring the development of lifelong and higher-
order learning skills, and providing consistency in the delivery of
course and program learning outcomes. Our high-quality academic
programs and courses result from a structured, collaborative
development process involving course managers, program chairs, lead
faculty, instructional designers and content experts.

This process ensures consistency in quality and delivery. Timeliness
and currency of materials are maintained through a continuous
review process, which includes feedback from students and faculty,
a systemic assessment of student learning, a comprehensive program
review, and a flexible redevelopment schedule.

Characteristics of the Curriculum Development Model include:

= Balanced Learning Format — A consistent level of weekly
out-of-class work for students.

= Focused Learning — Courses in multiple formats, including
accelerated delivery and online delivery, to accommodate
different learning styles as well as family and job demands.

= 360-Degree Learning — Effective learning occurs best among
all participants: faculty-to-student, studentto-student, and
student-to-faculty, in class sizes that average 20 students.

= Qutcome Based Learning — The structure and development
of courses is designed to reach pre-defined learning outcomes.

e Student Co-Facilitated Learning — Sharing knowledge,
gained from experiences both inside and outside the
classroom, students are exposed to a variety of processes and
strategies from many industries, enhancing their learning
value.

= Required Use of Materials — Both student and faculty
materials are provided for each course and program, ensuring
consistent learning outcomes in all courses and programs.
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Supervision and Management of Courses — Course Managers
(full-time faculty) mentor adjunct faculty and monitor courses
for consistency in delivery and quality, and currency of
materials.

Ongoing Curriculum Development — Initial high-dollar
investment in our own curriculum, as well as continual
development of it, ensures relevant and leading-edge
coursework.

Ongoing Program Review and Assessment — Guarantees
continuous quality improvement of curriculum at all levels.

The Learning Strategies Course — Provides transferable
learning between the classroom and the workplace and
represents our educational philosophy.

Programs Support Industry — Programs are designed to be
responsive to, and supportive of, the needs of the business
and professional community.

Supported by Technology — Technology supports, rather
than drives, our academic programs.

Online Vantage MBA — Students attend two campus residencies,
to provide the enriched experiences of face-to-face interaction
with cohort members.

Student Evaluations — Students evaluate courses, instructors,
SSAs and University services each trimester.

Quality Faculty — The University hires faculty with superior
academic credentials, experience in the fields in which they
teach, and who are well-versed in student-centered, adult
learning strategies.
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